
Memo to File 

 
November 17, 2019 
A special meeting of the Executive Board was called prior to the Public Meeting on 
November 14th at 5:45PM. The purpose of this meeting was to openly confront a Board 
Member on other board members' opinions regarding this board member's continuous 
lack of judgment, possible obstruction and breach of confidentiality with a terminated 
vendor. This has been ongoing for over a year and came to a head on the evening of 
the 13th  when the Board member went to our former manager to get information about 
water bill subsidizing by Berks and ended up providing false information regarding the 
2020 budget preparation. Information that should have been turned over professionally 
at the end of the year to our new management company, was not disclosed. The 
offending board member was also president of the executive board in the years in 
question, and he knew that the majority of the board felt like this vendor was very hostile 
towards Watson Run, our president, Vice President and our current managing agent. 
Confidential information should not be discussed with anyone outside the Board Room 
and homeowners meeting.  Each of the other board members stated their concerns in 
person to the Board member in question. Our concerns were 

1.Complete loss of trust by other board members 
2.Breach of significant confidentiality with a terminated vendor 
3.Lack of judgment for the best interest of the community 
4.Conflict of interest by maintaining a close relationship with the terminated vendor 
while serving as a board member. 
5.Being oppositional to all and obstructing everything that was trying to be 
accomplished 
6.  Leaking misinformation from Board meetings to the community to intentionally hurt 
other Board members and divulging meeting conversations without providing all the 
facts. 
 
The Board member in question, had very little to say in response except to state that his 
friendships were his business and that would not change. The President also inquired 
regarding his part in the fabricated letter that was sent to the community by the 
terminated vendor regarding her, he remained silent. He also sent an email chain where 
he suggested that the vendor was a hero and we should all be thanking him for this 
information. He also wished he could invite him to the public meeting. 
 
Trust is a huge component, necessary to functioning as a Board member while handling 
this huge responsibility, being able to have an open dialogue and to work effectively. 
Trust has been broken especially when private conversations are divulged to 
intentionally hurt a fellow Board member. Trust has been broken and cannot be repaired 
in his sharing of information regarding this community to a terminated vendor. Trust has 
been broken due to his constant obstruction of trying to bring this community forward 
with new leadership and management.  

 


